BBA140: BUSINESS ENVIRONMENT- COURSE OUTLINE
UNIT1. BUSINESS AS A SYSTEM
1.1 Business and Society
[bookmark: _GoBack]1.2 Business organisations – Sole Trader, Partnership and Limited Companies.
1.3 Meaning of Business Environment
1.4 Major Environmental forces affecting the Business
1.5 Assessment of both the internal and external environment, SWOT Analysis, Porter’s model, PEST Analysis
1.6 Managing Environmental Elements
1.6.1 Adaptation Techniques:
· Buffering
· Smoothing
· Forecasting
· Rationing
1.6.2 Favorability Influence:
· Advertising and Public relations
· Boundary spanning
· Recruiting
· Negotiating contracts
· Co-opting
· Joint ventures
· Trade associations
· Political activity
1.6.3 Domain Shifts:
· Making changes in the mix of products
· Move entirely out of a current product
· Diversity
UNIT 2. ECONOMIC ENVIRONMENT AND BUSINESS
2.1 Socio-economic systems
· Market/capitalist economy
· Planned economies i.e socialist & communist
· Mixed economies
2.2 Analysis of Economic Environment
· Labour
· Capital
· Entrepreneurs
· Customers
· Competition – pure, monopolistic, monopoly and oligopoly
· Government’s fiscal policy
· Government monetary policy
2.3 Socio-economic Changes to Business
UNIT 3. DEMOGRAHIC ENVIRONMENT AND BUSINESS
3.1 Population size and growth
3.2 Age distribution, Birth rate, Death rate
3.3 Household changes – i.e trends in the size of the family
3.4 Mobility - migration, proportion of the workforce and its mobility
3.5 Ethnicity
3.6 Shifts in markets
3.7 Social, political & economic implications of Population growth, Population     decline
UNIT 4. SOCIO-ECONOMIC ENVIRONMENT AND BUSINESS
4.1 Core cultural values
4.2 Sub cultures
4.3 Secondary cultures
UNIT 5. THE TECHNOLOGICAL ENVIRONMENT & BUSINESS
5.1 Significance and effects of technology
5.2 Factors limiting technological growth:
· General apathy toward research
· Lack of incentives for innovation
· Incompetent business
· Misplacement of manpower
· Traditional beliefs
· Dependence on foreign technology
· Conservation
5.3 Enhancement of technological growth
· Encouraging research
· Providing financial and material assistance
· Accepting and utilising the findings of relevant researchers
· Generous contributions to formal education by business
· Mass education about the significance of research, science and technology.
UNIT 6. NATURAL ENVIRONMENT AND BUSINESS
6.1 The environment as an asset
6.2 Types and characteristics of resources:
· Finite renewable resources
· Finite non-renewable resources
6.3 Managing natural resources
6.4 Cost of energy
6.5 Levels of pollutions
6.6 The role of government
UNIT 7. POLITICAL (GOVERNMENT) ENVIRONMENT & BUSINESS
7.1 The nature of a country’s political systems and its effect on business.
7.2 External political-economic influences
7.3 Political development in other parts of the globe
7.4 Types of political systems (Authoritarian and Democratic) and their influence on business.
UNIT 8. BUSINESS ETHICS, SOCIAL RESPONSIBILITY AND LEGAL COMPLIANCE
8.1 Business ethics
8.1.1 Ethics and Business Ethics
8.1.2 Ethics and Law
8.1.3 Managerial Ethics
8.1.4 Ethical Approaches
8.1.5 Utilitarian (Teleogical ) Approach
8.1.6 Moral Rights Approach
8.1.7 Justice Approach
8.1.8 Individualism Approach
8.1.9 Managing Ethics (Establishing codes of ethics, Whistle blowing, Committees and Groups, Training programs)
8.1.10 Ethical Guidelines for Managers
8.1.11 A management Dilemma
8.2 Social Responsibility
8.2.1 The concept of Social Responsibility
8.2.2 Evolution of Social Responsibility
8.2.3 Approaches to Social Responsibility:
· Traditional
· Stakeholder
· Affirmative
UNIT 9. BUSINESS AND ITS VARIOUS PUBLICS
9.1 Employees
9.2 Labour unions
9.3 Host communities
9.4 Competitors
9.5 The Government and Local Authorities
9.6 Consumers
9.7 Suppliers
9.8 Banks



UNIT 10. SOCIETY AND MULTINATIONAL BUSINESS
10.1 The nature of MNCs
10.2 Benefits to a host nation
· Provision of access to capital and advanced technology
· Creation of employment opportunities
· Contribution to tax revenue
· Promotion of exports and generation of foreign exchange
· Promotion of competition
· Introduction of new products
· Promotion of local business
· Offer managerial training
· Improvement of general social welfare
10.3 Costs to a host nation
· Reduced economic control
· Unfair competition
· Degradation of physical environment
10.4 Cost versus benefits
10.5 The need for a competitive interface
10.6 Multinational firm’s expectation
10.7 Host nations expectations
10.8 Global problems and expectation
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