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CHALIMBANA UNIVERSITY
Integrity. Service. Excellence.
SCHOOL OF LEADERSHIP AND BUSINESS MANAGEMENT 
INTRODUCTION TO PURCHASING – BIP 1101
DECEMBER 2022 EXAMINATION
Duration: 3 Hours                                                                                           Marks: 100
Instructions:
1. There are six (6) questions in this paper, SECTION A is Compulsory. Answer any three (3) in SECTION B
2. All questions carry equal marks
3. Begin each question on a separate page
4. Write neatly and use correct business language
5.  No phones or calculators in the examination room
6.  Make sure you have the correct paper before you

SECTION A
Question One 
a) To buy materials of the right quality, in the right quantity from the right source delivered to the right place at the right time, at the right price. (Lysons and Farmington,). Is considered reactive rather than productive, transactional rather than relational and tactical rather than Strategic.  Give your own argument (10 Marks)
b) Discuss the objectives of purchasing. Bring out both advantages and disadvantages (15 Marks).
c) Explain the purchasing responsibility and the benefits of purchasing management  (15 Marks) 
SECTION B 
Question Two
a) Discuss the importance of inventory management in the purchasing (5 Marks) 
b) Explain the types of selective inventory control techniques (5 Marks)
c) Evaluate the inventory management strategy development process (5 Marks) 
d) Demonstrate improved inventory management ( 5Marks)
Question Three
a) Enumerate different types of negotiation.                (6 Marks)
b) Discuss the process of negotiation.                           (10 Marks)
c) Explain the types of skills are required for Successful Negotiating (4 Marks ) 
   Question Four 
a) Explain the steps of supplier evaluation and selection process (10 Marks )
b) Elaborate the factors affecting the selection of optimal suppliers or vendor rating (10 Marks)
   Question Five 
a) Explain the material planning, inventory management and control systems. (10 Marks)
b) Describe the objectives of material management           ( 10 Marks)                                         
Question Six 
a) Discuss the functions within the warehouse (10 Marks)
b) Determine the nature of warehouse costs (5 Marks)
c) Discuss the decisions in planning the warehouse (5 Marks)
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