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CHALIMBANA UNIVERSITY
Integrity. Service. Excellence.
SCHOOL OF LEADERSHIP AND BUSINESS MANAGEMENT 
INTRODUCTION TO PURCHASING –BIP 1101
AUGUST 2022 EXAMINATION
Duration: 3 Hours                                                                                           Marks: 100
Instructions:
1. There are six (6) questions in this paper, SECTION A is compulsory. Answer any three (3) in SECTION B
2. All questions carry equal marks
3. Begin each question on a separate page
4. Write neatly and use correct business language
5.  No phones or calculators in the examination room
6.  Make sure you have the correct paper before you



SECTION A 
QUESTION ONE  
In a guest lecture, Kabwe Mwamba, Manager Purchasing of Echoes Company, gave an example of the importance of multiple skills in practice. This example is not about the strategic skills a purchaser should possess, because in his department a lot of purchasers had a financial background. And he explained that, because of the growth of the purchasing departments, a lot of people should possess skills that will enable the purchasing function to perform effectively and efficiently.  One of the key skills is negotiation. Negotiation is a discussion between people, with the goal of reaching an agreement on some pre-determined issues, and separating the parties when neither party has the power to gets its way.  
a. Explain the skills of successful negotiation?         ( 10Marks)
b. Explain with examples the types of negotiation?   (10 Marks)
c. State the obstacles of negotiation?                  (10 Marks)
d. Describe how the purchasing officer can develop the negotiation skills  (10 Marks)
SECTION B 
QUESTION TWO 
a)   The smooth functioning of the production department depends upon a large extent on the right type of materials purchased at right time, at right cost and at right quality.” Discuss the statement (15 Marks)
b) What is an organizational purchase?  (5 Marks)

QUESTION THREE 
a) Illustrate the stages of purchasing process/cycle (20 Marks)

QUESTION FOUR 
a. Explain vendor/supplier evaluation?  (5 Marks)
b. Explain the need for measuring supplier performance (5 Marks)
c. Discuss the steps of supplier evaluation and selection process?  (10 Marks) 
    QUESTION FIVE                                  
a. Discuss the importance of inventory management in the supply chain (10 Marks)
b. Explain the importance of receiving and incoming quality inspection.  (5 Marks)
c. Describe the ways of doing inspection                     ( 5 Marks)

QUESTION SIX 
a. Discuss the functions within the warehouse.  ( 10 Marks)
b. Explain the benefits of the warehouse.             ( 5 Marks)
c. Describe the nature of warehouse costs.         ( 5 Marks) 

Good Luck
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