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Factors influencing choice of 
business organization



Factors 
influencing 
choice 
of business 
organization

Environmental Stewardship

Community Engagement

Employee Well-being

Ethical Supply Chains

Cost of formation

Business goals

Managerial ability

Tax considerations

Liability exposure

Management succession plans

Confidentiality



Legal forms of business:























Registering a business and ensuring compliance in 

zambia



Importance of registering a business:



The business 
registration 
rocess in 
zambia

1. Choose a business structure

2. Business name search and 
registration

3. Prepare required documents

4. Complete registration forms

5. Submit application and pay fees

6. Wait for approval



Ensuring compliance



Protecting the business



Intellectual property





Types of contracts



➢Business licences: In Zambia, agribusinesses require specific licenses 

based on their activities, such as production, processing, or distribution. 
Entrepreneurs must identify and obtain relevant licenses, including a sales tax 
license, to operate legally and avoid penalties.

➢Business permits :Agribusinesses in Zambia may require specific permits, 
such as health permits for food-related operations or manufacturing licenses 
for processing and packaging. Entrepreneurs must assess their operations to 
identify additional permits needed beyond the basic business license, 
ensuring compliance with local laws and sustainable business practices.



Risk mitigation and insurance



Identify and assessing risks



RISK MITIGATION STRATEGIES:

1

i. Diversification: Expand 
operations to multiple 
products or markets to 
reduce reliance on a 
single income source.

2

ii. Insurance Coverage: 
Get customized insurance 
policies to cover specific 
risks, such as crop 
damage, business 
disruptions, and liability. 

3

iii. Supply Chain 
Management: Build 
strong and diverse supply 
chains to reduce the 
impact of disruptions.

4

iv. Technology Adoption: 
Use advanced 
technologies like 
precision farming, data 
analysis, and early 
warning systems to 
improve decision-making 
and reduce operational 
risks. 

5

v. Financial Hedging: Use 
financial tools to protect 
against price fluctuations 
in commodities or 
currency exchange rates.



Role of 
insurance in 
agribusiness

Traditional Insurance

Crop Insurance

Livestock Insurance

Property Insurance

Liability Insurance

Weather-index Insurance



Developing a comprehensive 
risk management plan



Business ethics and corporate social responsibity



Business ethics



Business 
ethics

Trust and Reputation: Ethical behaviour builds trust 
among stakeholders, including customers, 
employees, and investors. A trustworthy reputation 
can be a valuable asset for a business.

Legal Compliance: Adhering to ethical standards 
helps businesses comply with laws and regulations, 
reducing the risk of legal issues that could harm the 
business.

Employee Morale: Ethical business practices 
contribute to a positive work environment, fostering 
employee morale and loyalty. This, in turn, can 
enhance productivity and reduce turnover.

Customer Loyalty: Customers are more likely to 
support businesses that demonstrate ethical 
behaviour, leading to increased customer loyalty and 
repeat business.



Corporate social responsibity (CSR)



Corporate social responsibity (CSR)

Environmental Stewardship: Businesses 
can adopt eco-friendly practices, reduce 
their carbon footprint, and promote 
sustainability. This not only benefits the 
environment but can also appeal to 
environmentally conscious consumers.

Community Engagement: Engaging with 
and supporting local communities 
through initiatives such as philanthropy, 
volunteerism, or job creation enhances a 
company's social impact and strengthens 
its ties with the community.

Employee Well-being: CSR initiatives that 
prioritize employee well-being, such as 
health and wellness programs, can 
contribute to a positive corporate culture.

Ethical Supply Chains: Ensuring that the 
supply chain adheres to ethical standards, 
such as fair labor practices, is a crucial 
aspect of CSR. It minimizes the risk of 
reputational damage associated with 
unethical sourcing.
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