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COURSE TITLE:	AGRIBUSINESS PLANNING AND CREATION
COURSE CODE:	AGE 4211
PRE-REQUISITES:	 AGE 3212:  AGRIBUSINESS ENTREPRENUERSHIP DEVELOPMENT
Aim
The course introduces you to the relevance of strategic management in the creation and planning of an agribusiness venture. You will know how small agribusiness are created, the focus will be on successful strategies for start-ups and growth, business planning, development and the pros and cons of different routes to market entry. You will also be exposed to the techniques of testing the feasibility of a business idea. Working as a team, you will develop a business plan and complete a feasibility study for the business idea you developed in the Agribusiness entrepreneurship development course. Later, you will pitch your idea to fellow students and a group of judges from industry and financial institutions. Hence, the course will further strengthen the student’s critical thinking, problem solving, communication and collaboration skills and confidence. 
Learning Outcomes: 
Upon successful completion of the course, students should be able to:

· Explain the strategic management process.
· Assess different models of small agribusiness growth.
· Identify various routes to market entry for small agribusinesses.
· Assess the feasibility of a business idea.
· Explain the key financial statements needed for entrepreneurial ventures and their use in making sound financial decisions.
· Develop an operational and cash flow budget.
· Develop a business plan.
· Examine legal forms of business organization and select the most appropriate one for their proposed business.
· Identify ways to protect business ideas and the business.


Course outline
1. Strategy and the small agribusiness 
1.1 The strategic management process	
1.2 Entrepreneurship and the strategic management process	
1.3 Competitive Advantage in Agribusiness	
1.4 The Agribusiness Venture in the Twenty First Century	
1.5 Building an Adaptive Agribusiness	
1.6 Venture strategies
      1.6.1 New venture strategy	
      1.6.2 Survival strategy	
      1.6.4 A Composite Model of Successful Strategies	
1.7 Achieving entrepreneurial leadership in the new millennium	
2. Business idea generation
 2.1 Business idea generation process
 2.2 Business idea generation tools: Business customer discovery, Persona, Journey map and 
       Business canvas model.
2.3 Lean development
 
3. Feasibility assessment of the agribusiness idea
3.1 Pitfalls in selecting new ventures
3.2 Critical factors for new venture development
3.3 Why new ventures fail
3.4 Feasibility Analysis
3.4.1 Stages in Feasibility Assessment
3.4.2 Conducting a Feasibility Study
4. Alternative routes to market entry
4.1 Entry Mode Selection 
4.1.1 Start-ups/Starting an agribusiness from scratch	
4.1.2 Franchising and Licensing	
4.1.3 Buying an existing business	
4.1.4 Joint Ventures and Strategic Alliances
4.1.5 Exporting and Importing
5. Financial forecasting
5.1 Financial Statements in New Ventures	
5.1.1 Purpose of Financial Statements	
5.1.2 Projected or Pro-Forma Statements	
5.1.3 Balance Sheet	
5.1.4 Income statement	
5.1.5 Cash Flow Statement	
5.2 Preparing Financial Budgets	
5.2.1 The Operating Budget	
5.2.2 The Cash Flow Budget	
5.2.3 Pro Forma Statements	
5.3 Capital budgeting	
5.3.1 Capital Budgeting Process	
5.3.2 Common Methods in Capital Budgeting: Payback Period, Net Present Value  
          (NPV) and Internal Rate of Return (IRR) Methods.	
5.4 Breakeven Analysis/Cost Volume Analysis	
5.5 Risk Management and Financial Forecasting
6. Business planning
6.1 What is a business plan?
6.2 Importance of a business plan
6.3 When to plan
         6.4 Benefits of a business plan
         6.5 Pitfalls to avoid in planning
         6.6 Business plan writing and presentation
  6.6.1 Tips for successful business plan development
              6.6.2 Elements of a business plan
              6.6.3 Pitching your business idea
7. Forming and protecting a business
7.1 Factors Influencing Choice of Business Organization	
7.2 Legal forms of business	
7.2.1 Sole proprietorship	
7.2.2 Partnerships	
7.2.3 Corporations	
672.4 Cooperatives	
7.3 Registering a Business and Ensuring Compliance in Zambia	
7.3.1 Importance of registering a business	
7.3.2 The Business Registration Process in Zambia	
7.3.3 Ensuring Compliance	
7.4 Protecting the Business	
7.4.1 Intellectual property 
7.4.2 Trademarks and Business names	
7.4.3 Patents	
7.4.4 Copy right	
7.4.5 Design right	
7.5 Types of contracts and licenses	
7.6 Risk Mitigation and Insurance	
7.6.1 Identifying and Assessing Risks	
7.6.2 Risk Mitigation Strategies	
7.6.3 Role of Insurance in Agribusiness	
7.6.4 Developing a Comprehensive Risk Management Plan	
[bookmark: _GoBack]7.7 Business Ethics and Corporate Social Responsibility	
Duration: 15 Weeks
Contact Hours
3 hours lectures per week
3 hours practicals per week
Assessment
Continuous assessment		40%
Final exam			60%
Prescribed Textbooks
1. Kuratko D.F 2009. Introduction to Entrepreneurship, 8th edition. South-Western Cengage learning ISBN 13: 978-0-324-59086-9 OR ISBN 10:0-324-59086-5.
2. Stokes D and Wilson N 2009 Small Business Management and Entrepreneurship, SOUTH WESTERN CENGATE Learning, London, UK.
3. Katz J.A., Green II R.P., 2008. Entrepreneurial Small Business, (3thEd.), McGraw Hill/Irwin, New York, NY. 
4. Mullins J., Komisar R., 2009. Getting to Plan B, Harvard Business Press, Boston, Massachusetts.
5. Dess G. G., Lumpkin G.T., Eisher A. B., McNamara G. and Kim B 2012 Strategic Management Text and Cases Sixth Edition McGraw-Hill New York NY.
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